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Profession in spotlight:
Human Resource Management

ASAD ALl

My. Asad Ali has done his MBA with majors in
Human Resource Management. Currently he is
associated with Barclays Bank PLC, Pakistan, as
the Head of Human Resource.

Q:1  Whatis your educational background
and how has that helped you in your
career?

Ans:1 I did my graduation in Commerce.

Soon after that, I started working in the HR department of

an organization. After getting a flavor of HR from hands-on
experience, I decided to do my masters in Human Resource
Management, thus enhancing my theoretical HR concepts.

Q:2 How would you define the field of Human Resource and

what is its’ importance for any organization?
Ans:2 Human Resource is the backbone for any organization. It
acts as a strategic partner for the continuity of business, by

acting as an intermediary between employees and top man-

agement.

Q:3  What are the key ingredients for being a good HR Man-

ager?

Ans:3 The main ingredients for being good HR Manager would

include Organizational skills, Multitasking, Decision Mak-
ing, and Business Ethics, Employee Trust, Dedication to

Continuous Improvement, Interpersonal Skills, Analytical :

& Strategic Orientation and Team Management.

Q:4  Are there any specific certifications/programs for HR pro-
fessionals?

Ans:4 HRis a fairly specialized field where we have multiple local :
and global certifications that allow HR professionals to be i

better assets for the organization. Locally we have a 3month
certification called on HR Diploma. Globally there are two

main bodies that offer certifications. CIPD (Chartered Insti-
tute of Personnel and Development) from UF and SHRM

(Society for Human Resource Management) from the US.

Q:5 What advice or message would you like to convey to the
aspiring HR professionals?

Ans:5 Human Resource Management is a growing field as people

are gradually realizing the strategic role it plays in any or-
ganization. Aspiring HRM professionals should therefore
put in a good amount of time in learning & understanding

the science of HR. Great importance should be given to un- |
derstanding people dynamics as well as business dynamics. |

Moreover, all decisions made should be done considering
the long-term aspects, rather than short term impact. Re-

member the 10-10-10 rule, think of the consequences of your :

decision in 10 minutes, 10 months and 10 years!

Allama Haji Ghulam Ali
(Haji Naji) Library
KPSIA]J has reopened the library for the use of commu-
nity members. It is now renovated, air-conditioned and
well lit, to provide a peaceful academic environment to
its users. Members are invited to take full advantage of
the facility.
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